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4.1. Rail Distribution 

 

JLR Vehicles may only be transported on rail wagons, which have been assessed for suitability (loading trials) 
by contracted party and are fit for purpose. JLR reserve the right to inspect/audit all wagons carrying JLR 
product and refuse any that do not meet the contracted terms within the (SL) Service Level or JLR Transport 
Quality Standards. 
 
4.2. Wagon Equipment 

·  Wagons should be in good condition, painted and rust free 
·  Contracted party must ensure there is a routine maintenance program in place for cleaning, painting and 

repairs 
·  Wagons should not have any structural damage, mechanical deck faults or obtruding obstacles that can 

hinder quality during the loading or unloading of JLR product 
·  Loading/unloading wagon ramps must be well maintained and fit for purpose 
·  Each wagon should have a sufficient quantity of vehicle chocks that are in good working order and rust 

free suitable for the model type being transported 
·  Wagons should have no excessive oil or contamination 
·  All stanchions, obstacles and potential hazards need to be clearly marked and protected 

 
4.3. Preparation of Wagons 

     

 Clear load deck space 
prior to loading activities 

Transfer plates should be set 
for loading/unloading 

 

Chocks to be stowed safely 
outside load space 
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Rail contractors are to ensure that the equipment is checked and adjusted to a safe working condition prior to 
loading. Deck setting, ramp setups, transfer plate arrangements are to be verified as safe before loading of 
new product. 
 
Identified risk, i.e. loose or damage items must be logged/reported and made safe before use. Their use 
should be restricted if detrimental to product care. Scheduled repairs and out of service conditions should be 
managed and completed before reuse.  
 
Train walks and audits should be undertaken prior to load activities with results recorded to central database 
for assessment and safety checks.  
 
All chocks are to be fully removed from the deck roadway prior to loading and should be safely stowed. A 
clear loading area must be available at all times.  
 
Ensure wagons have been safely and correctly secured to wagons rake or stabilised with chocks or feet and 
adjusted in preparation for loading. Mobile ramps are required to operate within the permitted approach, 
departure angles for the products but should not be in excess of 8° from the horizontal. The ground sh ould be 
designed for heavy use and constructed from weight bearing materials. The area should also be well lit and 
capable of 24 hour operations.  
 

   

 

4.4. Loading the Vehicles  

4.4.1. Product Familiarisation 

·  The following is to be used in conjunction with chapter 1.3 (Vehicle Handling) 
·  The service provider/consigner must undertake suitable product familiarisation training for all 

personnel loading or unloading JLR product 
·  All third party sub contracted providers must operate to the same standard 
·  All vehicles must be loaded and unloaded at a slow controlled speed 
·  Vehicle loading/unloading needs to observed at all times by a loading marshal 

 

Wagon decks should be 
free of debris/obstructions 

Loading area for ramps should be level and flat 
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4.4.2. Vehicle Loading 

·  Drive onto ramps carefully at crawl speed in a controlled manner (speed not to exceed 5mph) 
(excessive speed causes dynamic suspension bounce and may cause damage to under-body and 
lower front bumper areas) 

·  Adequate spacing of cars is required during movement but should be at least two cars lengths 
between each car being moved. Only one vehicle is permitted on the ramps at any time. Dipped 
headlights are to be used during loading and switched off when vehicle is safely parked.  

·  Severe braking is not permitted. 
 
 

 
 

Derivatives of models and/or equipment level (side skirts, spoilers, exhaust units, etc.) which prompt fears 
of grounding may only be loaded under controlled conditions with extra care. 
 

 
 

 
 

 

Vehicles should not exceed 
5mph on ramps or wagons. 
Vehicles should be kept 
central on ramps and 
wagon entry  
 

Ensure rear of low profile 
vehicles is safe from contact 
during loading  

Break over Under Body 
clearance should safely 

accommodate vehicles during 
loading and unloading. 

Beware of sensitive areas, 
fuel tanks, bumpers, and low 

under-body areas 
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·  Decks should be identified with clear visible guidelines to identify safe loading position within the 
carriage.  

·  Maintain a safe parking distance between cars on the rail wagons of at least 15cm front to rear. 
·  Care to be taken with fitted tow eyes and spacing must allow for this additional item. 
·  Do not park adjacent to solid fixed pillars (a known door damage quality risk).  
·  Ensure that vehicle is central on wagon as you are driving it through the train. 
 
Once vehicle is in designated correct position: 
·  Engage 1st gear or place selector lever on automatic transmission in “P” position. 
·  Apply the hand brake. 
·  Close any windows, moon roofs and doors. 
·  Remove keys from ignition and stow in driver's door casing pocket or safe location for security. 
·  Reposition loose seat covers/floor mats/vehicle protection  
·  Carefully exit the vehicle as space is limited/confined. 
 

      
 

·  Care should be taken when moving around loaded product or getting in or out of the vehicles 
·  Care should be taken when exiting or entering JLR products 
·  Vehicles are not to be parked adjacent to solid pillars and any protective countermeasure rubbers 

should be in good condition. 
 

 

Beware of limited roof 
clearance on some models. 
Centralise cars to optimise 
available roof space. 

Take care when exiting or 
entering JLR products. 
Ensure vehicles are not 
parked next to solid pillars. 
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4.5. Securing the Load  

4.5.1. Chocking 

·  Basic requirements are four chocks per vehicle 
·  Chocks used must not leave any witness marks to tyres 
·  Chocks should not contact any part of the body during fixing or removal 
·  Chocks should be locked into position when loading and unlocked when unloading 
·  Chocks should be kept low to the wagon floor during chocking / de-chocking 
·  Correct chocks to be supplied for variable tyre sizes, no witness marks are to be caused by their use 
·  Chocks should be not broken, rusty or damaged 
 

 
 

 
 

 
  

Take care when positioning 
chocks, chocks should not 
contact any part of the 
body 

Chocks should be locked 
into position when loading 
and unlocked when 
unloading 

Chocks should be kept low 
to the wagon floor during 
chocking / de-chocking 
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4.5.2. Chocking Plan Schematics 

 

 

 

 

Chocking Schematic variations Minimum x 4 Chocks per vehicle. 
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4.6. Unloading the Vehicles 

·  Adjust and secure rail wagon deck to ramp-height position. (Do not exceed 8° departure angle on ramps )  
·  Drive vehicle off wagons, under supervision, at slow controlled speed, maximum 5 mph 
·  Avoid sudden braking since this can cause dynamic suspension 'bounce' and possible underbody, 

valance, and lower bumper damage 
·  Under Body clearance at wagon crossovers should safely accommodate vehicles during loading or 

unloading. 
·  Use headlights when conditions demand them for safe loading 
·  Relocate the transfer plates and secure where necessary 
·  Derivatives of a model and/or equipment level (side skirts, spoilers, exhaust units etc.) which prompts fear 

of grounding on the wagon may only ever be unloaded under controlled conditions 
·  Walk train to confirm status is okay for safe handling 
 

   
 
 
 
 

   
 
 Ensure loading/unloading is carried 

out under supervision by a marshal 
Bumper is a known risk when 

unloading 

Remove wheel chocks and stow to 
one side - clear of the driving surface 

Check train before movement 
commences or discharge starts 


